
Chesapeake Shorthand Sailing Society (CHESSS) Meeting Minutes

Meeting Date: March 3, 2018
Minutes prepared by: Jeff Halpern, CHESSS Secretary
Board of Directors:

Commodore: Rich Acuti Present
Vice Commodore Garner Bennett Present
Secretary Jeffrey Halpern Present
Treasurer Joe Gillis Present
Member at Large Chuck Scheaffer Present

Jack Benson Present
John Eberle Present

The meeting was called to order at 11:31 a.m. on Saturday, March 3, 2018. 23 members signed filled out
the sign-in sheet. By actual count, there were 29 people were in attendance during the meeting. These
included some new and potential members. There were also the following Absentee Ballots and Proxy
votes.

Francis McGowan: Vote to approve the four proposals and grants proxy to Rich Acuti for all else.
Brian Gray Grants proxy to Rich Acuti on all issues
Eric Johnson Vote to approve the four proposals and grants proxy to Rich Acuti for all else.
Joel Aronson Grants proxy to Rich Acuti on all issues
Rich Griner Votes to approve all items being voted on
Shane Ross Yes on the club getting insurance

Yes on the club charging dues beginning at 40$ to cover insurance etc.
Grants proxy to Rich Acuti on all other issues.

Greg Cutter Voted to approve all of the items being proposed.
Steven Gay Voted to approve all of the items being proposed and grants proxy to Rich Acuti

for all other votes.

The following is a summary of the meeting including are the items which were voted on during this
meeting:
1. Introductory Comments:

Commodore Rich Acuti welcomed everyone to the meeting. Commodore Acuti then made
introductory comments that provided background on the items being voted on. His comments explained
why the Board was bringing these items forward. The background comments also included references the
approval for the Board to bring the items on the agenda to an official vote at this meeting.

2. Approval of the Minutes from the December 2, 2017 CHESSS General Membership Meeting:
Commodore Acuti explained that the minutes of the December CHESSS General Membership Meeting

had been published on the website. It was also noted that there were several copies of the minutes available
at the meeting. Garner Bennett made a motion to approve the minutes as submitted. Gail Peterson
seconded that motion. The motion passed unanimously.
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3. Incorporation, Checking Account, Insurance and Dues:
Commodore Acuti read the four propositions related to Incorporation, Checking Account,

Insurance and Dues into the record as follows:

1. The CHESSS Board is directed to proceed with the process of incorporating CHESSS as a 501 (C)(3) and
expend the funds as required by that process.

2. The CHESSS Board is authorized to open a checking account to manage the CHESSS finances. 
3. The CHESSS Board shall be authorized to competitively price and purchase liability insurance for

CHESSS.
4. The CHESSS Board is authorized to levy annual dues of an amount that will be determined by the

Board based on the number of Regular Members and the projected average annual budget for the first
two years.

Vice-Commodore Bennett made a motion to combine all four propositions to be discussed and
approved as a whole. Will Divhas seconded this motion. The motion passed unanimously.

Vice-Commodore Bennett then made a motion to approve the Combined Propositions. Board Member-
at-Large John Enderle seconded the motion. Commodore Rich Acuti opened the floor for discussion.

There was a brief discussion of the chosen amount for the dues.

Ted Slotwinski and Bob Spann each had questions about the insurance being proposed. This led to a
discussion of the type of Insurance. Treasurer Joe Gillis clarified that the insurance discussed in
Proposition #3 was primarily a Directors and officers liability policy. Directors and officer’s liability
policies are typically intended to cover all directors, officers, employees, including staff, volunteers and
committee members. It was not intended to cover specific members participating in events. It was also
clarified that the price in the budget was based on a one million dollar limit and that a lower limit is
available if too few members agree to pay dues. It was noted that a number of the Board members offered
to donate to help cover the shortfall if one occurred.

Seeing no more comments from the floor, Commodore Acuti called for a vote. The vote passed
unanimously. There were 29 members in the room at the time of the vote plus 4 proxy and 4 absentee
ballots in favor of passing the motion. .

4. Budget:
Treasurer Joe Gillis presented the 2018 and 2019 budget. He also addressed questions from the floor.

Category 2018 2019
Incorporation $795.00 $0.00
Contingency and incidentals $200.00 $200.00
Insurance $800.00 $800.00
Web services $250.00 $250.00
Web application costs $45.00 $45.00
Awards $100.00 $100.00
CHESSS P.O. Box $70.00 $70.00
Postal Costs $50.00 $50.00
Total $2,310.00 $1,515.00

Commodore Acuti made a motion to approve the budget as submitted. Board Member-at-Large Scheaffer
seconded the motion. The motion passed unanimously including 5 proxy votes and 3 absentee ballots.
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5. Number of Board Members:
Secretary Halpern read into the record the proposed changes to Article III, Section 3 which reads as

follows: (Changes shown in bold):

“The Board of Directors (Board) shall consist of Seven (7) members including a Commodore, Vice
Commodore, Secretary and Treasurer, and Three (3) At Large Board Members each of whom will be
elected by a simple majority vote of the total membership present or by proxy during the second bi-annual
meeting every two years. Changes in the description and number of board members must be approved by
a 2/3 majority vote of total membership present or by proxy during a bi-annual meeting. “

Vice-Commodore Bennett then made a motion to approve the changes to the CHESSS Constitution as
proposed. Board Member-at-Large Scheaffer seconded the motion. Commodore Acuti opened the floor
for discussion. Seeing no discussion from the floor, the vote was taken. The motion passed unanimously
including 5 proxy votes and 3 absentee ballots.

6. Constitutional Change to the Member Categories

Secretary Halpern read into the record the proposed changes to Article V, which reads as follows:
(Changes shown in bold):

“Article V – MEMBERSHIP

“Section 1. This Society shall have 4 classes of membership (Member):

“1. Regular Membership- Shall be conveyed upon those individuals who petition the club for
membership with the approval of the majority of the Board. Regular Members shall pay the full dues,
shall be permitted to serve on the Board, shall have voting privileges and shall be permitted to
participate in all CHESSS sponsored events.

“2. Honorary Membership- Shall be conveyed upon those individuals that exemplify the spirit of this
Society as determined by a simple majority vote of the Board of Directors. Honorary Members are not
eligible to serve on the Board of Directors, and are not entitled to vote as with Regular Members. Honorary
Members are permitted to participate in CHESSS Sponsored events. Honorary Members shall be exempt
from annual dues.

“3. Charter Membership- Shall be conveyed upon those individuals that are listed on the Society
Member Roster on the day upon which the Constitution is adopted. Charter Members shall pay the full
dues, shall be permitted to serve on the Board, shall have voting privileges and shall be permitted to
participate in all CHESSS sponsored events.

“4. Corresponding Membership: Shall be conveyed upon those individuals who petition the club
for membership with the approval of the majority of the Board. Corresponding Members shall not pay
dues, shall not be permitted to serve on the Board, shall not have voting privileges and shall not be
permitted to participate in CHESSS sponsored events. “

Vice-Commodore Bennett then made a motion to approve the changes to the CHESSS Constitution as
proposed. Board Member-at-Large Scheaffer seconded the motion. Commodore Acuti opened the floor
for discussion.
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Secretary Halpern and Commodore Acuti explained the basis for the changes and addressed questions
about the differences between the various membership types.

Secretary Halpern noted that changes to the CHESSS Constitution do not require a quorum of the
membership, but per Article X, changes can only be made at a Bi-annual General Member Meeting and
requires a three-fourths majority approval of the voting members present or who have voted by proxy.

Seeing no further discussion from the floor, the vote was taken. The motion passed unanimously
including 5 proxy votes and 3 absentee ballots.

7. Limit of Liability:

Secretary Halpern read into the record the proposed changes the CHESSS constitution inserting the
following language into the CHESSS Constitution to protect the CHESSS Board and members:

“For any form of consideration, including permission to voluntarily participate in any event sponsored,
promoted, or directed by the Chesapeake Bay Shorthanded Sailing Society (CHESSS) it is understood that
any CHESSS Board of Director, volunteer, or participant in any CHESSS event is intending to be legally
bound for himself/herself, his/her personal representatives, heirs, assigns, and next of kin:

“Hereby releases Chesapeake Bay Shorthanded Sailing Society, its officers, members, organizers,
volunteers, and race committees of all liability for any harm or damage however caused including any
act or omission, directly or indirectly the result of any event. It is understood and accepted by each
member and listed party above that there is inherit risk associated with all events, including but not
limited to bodily injury, and vessel damage, that is assumed by each participant.

“In addition, All Chesapeake Bay Shorthanded Sailing Society, its officers, members, organizers,
volunteers, and race committees, and their personal representatives, heirs, assigns, and next of kin
understand that while attending some events, the chance of being photographed is possible, and that
agrees any/all photographs taken by the club officers, volunteers, members, or their designees can be
used for purposes to promote the organization and its events.”

Board Member-at-Large Scheaffer then made a motion to approve the changes as amended to the
CHESSS Constitution as proposed. Vice-Commodore Bennett seconded the motion. Commodore Acuti
opened the floor for discussion.

Two amendments were made to the proposed language for this proposal. In paragraph 1 on the
meeting announcement, the incorrect word ‘inherit’was used. This was corrected to ‘inherent’. The second
amendment was to change the word ‘photographed’ to ‘photographed or otherwise recorded’ in the
second paragraph.

Seeing no further discussion from the floor, the vote was taken. The motion passed unanimously
including 5 proxy votes.

8. CBYRA SANCTIONED CLASS STATUS

Secretary Halpern made a motion, “To authorize the CHESSS Board to pursue application to become a
CBYRA Sanctioned Class.” Vice-Commodore Bennett seconded the motion. Commodore Acuti opened
the floor for discussion.
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The ensuing discussion focused on the difference between being a CBYRA Member Club vs a CBYRA
Sanctioned Class, on the advantages and disadvantages of being a CBYRA Sanctioned Class, CHESSS’s
current CBYRA status as a sub-class of PHRF,

In discussion, Robert Dunigan requested that that the Board consider including a discussion of the
CHESSS Racing Rules at the next General Membership Meeting. The purpose of that discussion will be to
require that CHESSS members racing in the CHESSS Class be required to wear PFDs.

Seeing no further discussion from the floor, the vote was taken. The motion passed unanimously
including 4 proxy votes and 4 absentee ballots

9. Membership Report:
Board Member-at-Large Scheaffer reported on current membership and participation.

10. New Business from the Floor

A. Joe Borrison presented information on a CHESSS class start in the Northern Bay Regatta. The
unsanctioned CHESSS class start will be on the morning of Saturday June 30th and will start near
Baltimore Light and race north to Middle River.

B. It was suggested that the election of the board members should be staggered such that half of the
Board are elected in any one year. The result would be that at least half of the board would have
served at least a year and have at least a year left on their two-year term in office when new
members are elected to the board.

11. Reference:
Due to the votes amending the CHESSS Constitution, Article X from the CHESSS Constitution has
been copied below for reference. This was not at topic of discussion at the meeting and only referred
to by Secretary Halpern.

12. Article X – AMENDMENTS
To amend this Constitution, the proposed amendment must be presented in writing by a Member to
the Board of Directors. The Board of Directors has the responsibility to correct the proposed
amendment, but not to alter its purpose. The Board of Directors will then present the amendment to
the membership as a separate item on the agenda at the next bi-annual meeting. The amendment must
come up for vote at this annual meeting and may be adopted by a three-fourths majority approval of
the voting members present or who have voted by proxy.


