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CHESAPEAKE SHORTHANDED SAILING SOCIETY CONSTITUTION
As approved December 5, 2015

As Amended March 3, 2018

Article I – NAME

The name of this organization shall be known as the Chesapeake Shorthanded Sailing
Society and may be interchangeably referred to as CHESSS.

Article II – PURPOSES

1. To encourage development of suitable techniques, equipment and best practices for
shorthanded sailing in the Chesapeake Bay and its environs.

2. To promote the growth of CHESSS throughout the Chesapeake Bay.
3. To promote shorthanded racing throughout the Chesapeake Bay and its environs.
4. To recognize the accomplishments of shorthanded sailors throughout the Chesapeake

Bay.

Article III – ORGANIZATION

Section 1. The Chesapeake Shorthanded Sailing Society shall consist of Regular
members, Honorary Members, Charter members, and Corresponding members of this
Society, as set forth in Article V.

Section 2. The administration of CHESSS shall be vested in the Board of Directors.

Section 3. The Board of Directors (Board) shall consist of Seven (7) members including
a Commodore, Vice Commodore, Secretary and Treasurer, and Three (3) At Large Board
Members each of whom will be elected by a simple majority vote of the total membership
present or by proxy during the second bi-annual meeting every two years. Changes in
the description and number of board members must be approved by a 2/3 majority vote
of total membership present or by proxy during a bi-annual meeting.

Section 4. Standing committees as deemed necessary by the Commodore and/or
membership shall be appointed by the Commodore, with the approval of the Board of
Directors.

Section 5. The Board shall meet a minimum of twice yearly, which are in addition to
the bi-annual membership meetings.
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ARTICLE IV - ROLES

Section 1. The Commodore shall act as executive officer, shall preside over Board and
general meetings, shall maintain liaison with the various sailing clubs of the Chesapeake
Bay in order that CHESSS may be included in racing and social events.

Section 2. The Vice Commodore shall officiate in the absence of the Commodore, shall
act as Safety Officer by enforcing class rules, and promoting best practices and good
seamanship in general.

Section 3. The Secretary shall handle all correspondence for CHESSS, record Board
and General meeting minutes, and keep an accurate record of all members and their
vessels.

Section 4. The Treasurer shall maintain all funds in a bank account requiring the
signature of any one of the following officers- Commodore, Vice Commodore, or
Treasurer. The Treasurer shall also prepare financial reports, and prepare and file any
required tax forms.

Section 5. The At Large Board Members shall be assigned roles by the Commodore.

Article V – MEMBERSHIP

Section 1. This Society shall have 4 classes of membership (Member):

1. Regular Membership- Shall be conveyed upon those individuals who petition the
club for membership with the approval of the majority of the Board. Regular Members
shall pay the full dues, shall be permitted to serve on the Board, shall have voting
privileges and shall be permitted to participate in all CHESSS sponsored events.

2. Honorary Membership- Shall be conveyed upon those individuals that exemplify
the spirit of this Society as determined by a simple majority vote of the Board of Directors.
Honorary Members are not eligible to serve on the Board of Directors, and are not entitled
to vote as with Regular Members. Honorary Members are permitted to participate in
CHESSS Sponsored events. Honorary Members shall be exempt from annual dues.

3. Charter Membership- Shall be conveyed upon those individuals that are listed on
the Society Member Roster on the day upon which the Constitution is adopted. Charter
Members shall pay the full dues, shall be permitted to serve on the Board, shall have
voting privileges and shall be permitted to participate in all CHESSS sponsored events.

4. Corresponding Membership: Shall be conveyed upon those individuals who
petition the club for membership with the approval of the majority of the Board.
Corresponding Members shall not pay dues, shall not be permitted to serve on the Board,
shall not have voting privileges and shall not be permitted to participate in CHESSS
sponsored events.
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Article VI – SUSPENSIONS AND EXPULSIONS

Section 1. The Board of Directors shall have the authority to suspend CHESSS
Members for nonpayment of dues, gross violations of Rules, or after due notice, for
willful disregard of a ruling of CHESSS. The term of the suspension may not exceed one
year. A suspension may be terminated if the issue is brought before a meeting of the
Board of Directors and a majority of votes are cast in favor termination of the suspension.

Section 2. A Member may be expelled only if a two-thirds majority of votes of the
Board of Directors are cast in favor of expulsion for systematic or egregious violations of
Rules, or after due notice, for willful disregard of a ruling of CHESSS.

Section 3. A Member who has been suspended or expelled may appeal that
suspension or expulsion to the Full Membership and that suspension or expulsion can be
overturned by a vote by 2/3 of the Membership present at the next Bi-annual
membership meeting.

Article VII – VOTING AND PROXIES

Section 1. All Regular and Charter Members in good standing shall be eligible to vote
at all meetings of the general membership of the Society.

Section 2. At all meetings of Members, a member may vote by proxy executed in
writing by the member or by his duly authorized representative. Such proxy shall be filed
with the Secretary of the Society before or at the time of the meeting.

Section 3. Any Member in good standing may vote by absentee ballot, executed in
writing. Absentee ballots shall be filed with the Secretary of the Society before or at the
time of the meeting.

Article VIII – MEETINGS

Bi-annual meetings shall be held each year with the time and place to be selected by the
Board of Directors. Members will be notified by email, the CHESSS website and social
media. The Board shall publish a Meeting Agenda, Budget, and a Financial Report 15
days in advance of the Bi-annual meetings. Such reports may be published online.

Article IX – FINANCE

Section 1. Members shall be responsible for payment of dues in the amount and by a
method as set forth by the Board of Directors.

Section 2. The Board of Directors shall control all CHESSS finances and will furnish
an annual report for the membership at the second bi-annual meeting each year.
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Article X – AMENDMENTS

To amend this Constitution, the proposed amendment must be presented in writing by a
Member to the Board of Directors. The Board of Directors has the responsibility to correct
the proposed amendment, but not to alter its purpose. The Board of Directors will then
present the amendment to the membership as a separate item on the agenda at the next
bi-annual meeting. The amendment must come up for vote at this annual meeting and
may be adopted by a three-fourths majority approval of the voting members present or
who have voted by proxy.

Article XI – AMENDMENTS

For any form of consideration, including permission to voluntarily participate in any
event sponsored, promoted, or directed by the Chesapeake Bay Shorthanded Sailing
Society (CHESSS) it is understood that any CHESSS Board of Director, volunteer, or
participant in any CHESSS event is intending to be legally bound for himself/herself,
his/her personal representatives, heirs, assigns, and next of kin:

Hereby releases Chesapeake Bay Shorthanded Sailing Society, its officers, members,
organizers, volunteers, and race committees of all liability for any harm or damage
however caused including any act or omission, directly or indirectly the result of any
event. It is understood and accepted by each member and listed party above that there is
inherent risk associated with all events, including but not limited to bodily injury, and
vessel damage, that is assumed by each participant.

In addition, All Chesapeake Bay Shorthanded Sailing Society, its officers, members,
organizers, volunteers, and race committees, and their personal representatives, heirs,
assigns, and next of kin understand that while attending some events, the chance of being
photographed or other form of recording is possible, and that agrees any/all photographs
or recordings taken by the club officers, volunteers, members, or their designees can be
used for purposes to promote the organization and its events.

This Constitution was originally adopted for the Constitution of the Chesapeake Bay Shorthanded
Sailing Society, at the First Meeting of members and at the First Meeting of the Board of Directors
held on the Fifth day of December, 2015.

The Constitution was amended at the General Membership Meeting held on the Third Day of
March 2018.


